
March 12, 2021  
 

100+ Women Northumberland 

Cobourg, Ontario, Canada 

 
Dear members, 

 

We want to thank you once again for allowing us to present to you, our work. In the past 

I know you may have only learned about our work through our international initiatives, 

but I wanted to let you know about a special program we run in Northumberland County. 

I have also attached the full project proposal of “Migrant Workers Outreach Program: 
Contributing to the safety and wellbeing of migrant workers in Northumberland County 
and surrounding areas during the COVID-19 pandemic” for you review and added 

transparency.   
 

Horizons has been operating this program in Northumberland County for around 20 years. 

It is a lifeline for migrant workers who come every year to work on farms across the 

county; however, the 2020 growing season was a year like no other in our history of 

implementing this project. The season started with the new and unprecedented challenge 

of COVID-19. Our programming had to adjust accordingly and quickly to ensure that 

migrant workers had what they needed to stay safe from the virus and self-quarantine for 

14 days upon their arrival and to help ensure the safety of our whole county. This steep 

learning curve provided Horizons with valuable programming information that we intend 

to carry forward into 2021, improving the services we provide for as long as COVID-19 is a 

threat to our community.  

 

For instance, Horizons will again supply each worker with a lifeline care package containing 

enough food, cooking oil, toiletries, masks, and hand sanitizer to last 14 days. We will also 

prepare and include COVID-19 safety information in English and Spanish in these care 

packages and provide workers with personalized support over the phone and in-person, 

as well as farm visits in Spanish and English, while respecting social-distancing protocols. 

We will remain flexible to support the delivery of medical and legal consultations at a 

distance, observing changing health protocols as well as additional language accessibility 

requirements (English and Spanish) associated with these consultations. We will also 

continue to support our farmers as needed to outfit special housing to meet quarantine 

and social-distancing requirements and consult, as we did in 2020, on calls with regional 

and national newcomer and migrant worker organizations, e.g., sharing best practices 



with those not familiar with the issue but facing challenges in their own communities in supporting migrant 

workers.   

 

The 2021 program is expected to benefit 130 migrant workers who will join us in Northumberland County to work 

on over 11 farms, most of which produce fruits and vegetables. It will indirectly benefit 400 women, men, and 

children in Mexico and Jamaica, the families of migrant workers, as well as benefit our farmers in Northumberland 

by providing services that help to support worker health and wellbeing.  

 

We ask that the members of 100+ Women consider a grant to support our 2021 program. With your support, 

this program will address the critical needs of migrant workers and support the health of workers and the 

broader community during COVID-19.  By benefitting migrant workers in Canada, this program will also support 

their capacity to continue to contribute to our farms in the area. We have attached a full detailed proposal and 

budget breakdown, as well as a letter from one of our volunteers in our thrift shop. We hope that this 

information about the program reflects the central value of this work in Northumberland County. 

On behalf of Horizons, Northumberland County, and the migrant workers we support, we thank you for your 

consideration of our request. If you have any questions or need additional information, please contact Daniel 

Quesada, Community Outreach Officer at 905.372.5483 ext. 20 or dquesada@horizons.ca    

In friendship and solidarity, 

 

 

 

 

Patricia Rebolledo       

Executive Director       

mailto:dquesada@horizons.ca
Laura Gamez
.





 
Project Proposal: 

 
Migrant Worker Outreach Program: “Contributing to the safety and wellbeing of 

migrant workers in Northumberland County and surrounding areas during the 
COVID-19 pandemic” 

March 2021 to November 2021 
 

 
From Horizons of Friendship 
March 12, 2021



 

ORGANIZATION INFORMATION 
 
Name of Charitable Organization:  Horizons of Friendship 
Address of Charitable Organization:  50 Covert Street, P.O. Box 402, Cobourg, Ontario K9A 4L1  
Charitable Registration Number:  11896 3461 RR0001 
Executive Director: Patricia Rebolledo, 1.905.372.5483 ext. 11 or prebolledo@horizons.ca 
Key Contact: Daniel Quesada, Community Outreach Officer, at 905.372.5483 ext. 20 or dquesada@horizons.ca   
 

ORGANIZATION BACKGROUND 
 
Horizons of Friendship (Horizons) is a Charitable Canadian organization based in Cobourg, Ontario committed to 
addressing the root causes of poverty and injustice through the cooperation of people from the North and South. 
Since 1973, Horizons has worked directly with community-based partner organizations, providing financial and 
technical support that empowers local people to lead projects that address priority needs in their communities 
and create positive social and economic change. Our vision is a future in which place, gender, ethnicity, and 
language are no longer barriers to good health, dignified livelihoods, strong communities, hope and happiness.   

To date, Horizons has supported more than 130 local implementing partner organizations to deliver over 1,385 
development projects. We are currently working on 18 projects with a focus on: promoting community health; 
addressing violence against women and femicide, food sovereignty and climate change; improving livelihoods to 
alleviate poverty; and advancing migrant rights and the economic and political rights of Indigenous and Afro-
descendant peoples.  
 
In Canada, Horizons’ Migrant Worker Outreach Program seeks to bridge the gap between migrant workers and 
community services. We partner with a variety of community organizations to provide migrant workers with 
health, legal, and social services. In 2021, the Migrant Worker Outreach Program will provide migrant workers 
with lifeline care packages, support translation for health and legal services, and continue to work with community 
stakeholders to ensure the health of all during the COVID-19 pandemic. These initiatives will effectively reduce 
barriers migrant workers face and ensure their rights are respected during this time.  
 

STATEMENT OF COMMUNITY NEED 
 

Hailing from rural Mexico and the Caribbean, every year about 44,000 migrant workers come to Canada seeking 
opportunities and a better life for their families back home. They are part of Canada’s Seasonal Agricultural 
Worker Program (SAWP), which is designed to provide relief to farms facing a labour shortage. In other words, 
migrant workers who are also farmers themselves, come to work on farms across Canada to fill jobs that would 
otherwise go unfilled by Canadian workers.1   
 
This program has operated in Canada in various forms since the 1960s. While the COVID-19 crisis led to border 
closures and restriction of international arrivals, the Canadian Agricultural Sector was able to lobby the Canadian 
Government to exempt migrant workers and allow the program to continue. They did this by highlighting the clear 
link between migrant workers and our own food security in Canada. In fact, according to the Foreign Agricultural 
Resource Management Services (F.A.R.M.S), a not-for-profit federally incorporated organization meant to 
facilitate and coordinate the SAWP program in Ontario, “without the program most Ontario farmers simply 

 
1 In 2017, “16,500 jobs went unfilled in Canada’s agriculture sector, which cost the sector $2.9 billion in lost revenues” 
(Canadian Agricultural Human Resource Council, CAHRC, 2019) 
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couldn’t continue to grow fruits and vegetables. Some would move into less labour-intensive crops, while others 
would abandon agriculture altogether.” 
 
Horizons has led the “Migrant Outreach program” in Northumberland County for over 20 years. The program in 
the past provided migrant workers access to legal-aid and health clinics; reduced isolation and exclusion through 
community and participatory activities; and worked with national and international organizations to ensure that 
the voices of migrant workers are heard and their rights are respected.  However, the COVID-19 pandemic has 
brought on a new set of challenges. 
 
Under the quarantine act, all migrant workers arriving to Canada from abroad must complete a 14-day isolation 
period immediately upon arrival. The government acknowledged the increased burden quarantine measures will 
have on farmers, agricultural producers, and migrant workers alike and announced a subsidy for farmers and 
agricultural employers in April 2020. However, while the subsidy provides some relief, it is not enough to cover 
additional costs of housing, food, toiletries, and other miscellaneous items that farmers and workers will incur 
because of quarantine measures. In addition, there are few details on the level of oversight there will be for 
farmers and agricultural producers in spending these funds, and ensuring migrant workers receive essential items.  
 
The SAWP is meant to equally benefit both parties; that is, on the one hand the employer benefits from having 
support on their farm, and on the other hand, migrant workers from developing countries benefit from substantial 
income. The SAWP in the past faced many challenges, notably, the system was unable to foster an environment 
where the workers’ dignity and rights were respected, and at times served as an avenue for exploitation of foreign 
workers on Canadian soil. In fact, last year Employment and Social Development Canada (ESDC) and Agriculture 
and Agri-Food Canada (AAFC), released a report2 highlighting that among the key issues raised by migrant workers  
were concerns about: enforcement of labour laws; harassment, abuse,  and punishment or retribution for 
speaking out; barriers to exercising rights; inadequate working or living arrangements; and, incomplete and 
sometimes inaccurate information about program conditions, employer responsibilities, employee rights, and 
entitlements as a foreign worker. The COVID-19 crisis may exasperate this even further as workers face increased 
isolation and limited access to legal and social services. 
 
Our 2021 program will therefore work to address the needs of migrant workers, support their wellbeing during 
the crisis, and work with community partners, farmers, and other stakeholders to meet needs that arise during 
this farming season.  
  

 
2 “What we heard: Primary Agriculture Report”. https://www.canada.ca/en/employment-social-
development/services/foreign-workers/reports/primary-agriculture.html. Jan 2019/ 

https://www.canada.ca/en/employment-social-development/services/foreign-workers/reports/primary-agriculture.html
https://www.canada.ca/en/employment-social-development/services/foreign-workers/reports/primary-agriculture.html


 

 

PROJECT SUMMARY 
 

Title: Migrant Worker Outreach Program: “Contributing to the safety and wellbeing of migrant workers 
in Northumberland County and surrounding areas during the COVID-19 pandemic” 

 
Location: The project will be implemented in Northumberland County, covering over 11 farms that mainly 

produce fruits and vegetables. The project may expand to other farms in the surrounding area 
that will also receive workers but where no support organizations exist. 

 
Direct Beneficiaries: 100-200 migrant workers expected to be working and living in Northumberland County and 

surrounding area. 
 
Indirect Beneficiaries:    400 women, men, and children will indirectly benefit from this project. This number includes the 

families of migrant workers in Mexico and Jamaica who indirectly benefit from the migrant 
workers’ wellbeing and livelihood provisions. It also includes Canadian Farmers who employ 
migrant workers and will indirectly benefit from increased health outcomes and support. 

 
Project Duration: March 1st, 2021 to October 31st, 2021  
 
Project Budget:  $68,230 
 
  

 
PROJECT DESCRIPTION 

 
The “Migrant Worker Outreach Program” aims to contribute to the safety and wellbeing of migrant workers in 
Northumberland County through improved delivery and use of health, legal, and social services during the COVID-
19 pandemic. Designed in collaboration with community partners and public health officials, this project will 
deliver lifeline packages to migrant workers and continue to provide legal and social services in Spanish and English 
via telephone and video-calls.  
 
The lifeline packages are essential in providing migrant workers with the basic food and toiletries needed to get 
through their 14-day quarantine. Some farmers have also arranged for extra quarantine homes (trailers, rental 
apartments, etc.) to ensure that fewer workers share common spaces, limiting the chances of spread if one worker 
falls ill. However, many of these new homes are empty and need items, Horizons will support farmers and workers 
by providing items like bedding, sheets, household items, and in some instances, mattresses. In addition, 
observing the Chief Public Health Officer’s advice on masks, Horizons will continue to work with partners to seek 
donations of cloth and masks that migrant workers can use during their time in Canada and eventually on their 
return flights.   
 
Beyond the lifeline care packages, some of the activities planned for the 2021 program will need to be adjusted 
to accommodate public health measures issued during the pandemic. For instance, certain activities that Horizons 
supported in the past, like in-person workshops on taxes and the Canada Pension Plan will need to be done over 
the phone. Horizons is still prepared to support workers with any health and legal issues that arise, and our 
community partners are prepared to support us with the delivery of health and legal services as usual, albeit in a 



 

socially distanced capacity. The partnership with the Northumberland Community Legal Centre is being adapted 
to assist Horizons with legal counsel over the phone. The Port Hope Community Health Centre, although forced 
to cancel outreach activities during the pandemic, will continue to provide health advice over the phone. Horizons 
will link workers to these services and provide confidential interpretation services. 

Translation services for migrant workers will be especially crucial in 2021, as they were during the pandemic in 
2020. Horizons will work to translate key instructions or documents from the government as well as from 
employers, as many migrant workers do not speak English. Horizons will print and provide translated documents 
to partners, farmers, and other stakeholders as needed. In addition, Horizons is ready to assist the 
Northumberland Hills Hospital and local health units with their translation needs, which may include setting up 
video-conference calls and providing interpretation/translation via phone when migrant workers visit medical 
centres or hospitals.  

Horizons foresees that in addition it might need to support other farms in Durham, Quinte, Peterborough, and 
Kawartha Lakes areas. These farms would be new to Horizons, but these are areas where migrants might need 
support and where other agencies may not be able to assist. 

Horizons will also continue to participate in advocacy initiatives and work with other organizations in Ontario and 
across Canada to identify needs, map best-practices, and safeguard the rights of migrant workers. These initiatives 
will also include coordinating with community partners to ensure that farmers and migrant workers continue to 
be included in the COVID-19 response.  

Finally, Horizons’ success in working with migrant workers for over 20 years, and our dedication to continuing to 
protect their wellbeing and rights will ensure that any investment in this project is not just a short-term endeavour, 
but one that seeks to inclusively build a community that better supports migrant workers – now and in the future.  
 

 
PROJECT FINANCES 

 

Project deliverables and budget – Migrant outreach program 2021 

Activity Budget 
Result #1: Increase awareness and access to health, legal, and social services in Northumberland 
area for migrant workers 

$26,100 

Emergency support response - Lifeline Care packages to support Migrant Workers during the 14-
day Quarantine  

 8,000  

Sanitation items (soap, bleach, alcohol), masks, and other items to be delivered over the course 
of the program and used when preparing kits 

 4,000 

Costs associated with helping migrant workers and farmers acquire items to outfit special 
quarantine homes 

 2,000  

Transportation (Occasional Van/truck Rental, and estimated fueling costs) for delivery of items  12,100  

Result #2: Improve capacity of community partners to deliver timely and culturally pertinent 
services to migrant workers    

$1,950 

Costs for legal and health clinics that will provide support via telephone (honorariums, emergency 
phone credit support for workers and staff, etc.) 

1,450 



 

Translating, producing, and printing of key documents for migrant workers and community 
partners (farmers, health clinics, etc.) with information on health practices and health emergency 
numbers in Spanish) 

 500  

Result #3: Strengthen the participation of other relevant stakeholders (farmers, local and 
national community members, etc.) to support programming towards the protection of migrant 
worker’s wellbeing 

$200 

Input and meetings to support the development of necessary toolkits, advocacy pieces, and 
mapping of best practices and learnt lessons with community, provincial, and national Migrant 
Worker Organizations related to COVID-19, Migrant rights, and community health 

 200  

Salaries and Administration costs $39,980 

Community Outreach Officer (80% of time) 31,400  
Community Outreach Assistant (partly funded by Service Canada Youth Placement - this accounts 
for the portion not funded for 8 weeks) 1,048  
Program Coordinator (10% of time) 4,032  

Office Space and Utilities 2,000 
Office Equipment and supplies (Computers, zoom/webinar membership, etc.) 1,500                             

Total: $68,230  
 
 

PROJECT REVENUE Total $CDN 
Horizons of Friendship’s Institutional Funders (received) 16,500 
Horizons of Friendship’s Institutional Funders (pending) $25,000 
Total still to be fundraised for the 2021 program* $26,730 
TOTAL REVENUE $68,230 

*Please Note: Our fundraising efforts for the 2021 program are ongoing and continue to take place throughout the farming 
season, we have plans to approach a number of foundations and unions over the next few months that fund our program 
annually. 

MONITORING AND EVALUATION 
 
As a registered Canadian Charity, Horizons of Friendship keeps financial books and records in accordance with all 
the policies as set out by with the Canada Revenue Agency. Our financial records are also audited on a yearly basis 
and an annual report is widely available online and in print to our donors, funders, and community members. For 
this project, monitoring and evaluation will be done in three key ways: qualitative information received by 
personal testimonials of migrant workers; reports from the Northumberland Community Legal Centre and  Port 
Hope Community Health Centre – key partners in implementation of legal and health clinics; and, through ongoing 
quantitative mapping of services rendered. Furthermore, since this year’s project continues to evolve with 
changes brought on by the COVID-19 pandemic, Horizons will actively work to update and inform donors and 
partners when there are significant changes. A final narrative report and financial report can be provided to donors 
in December 2021.  


